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B. Gaudet; Prof. A.B. Doyle; Prof. T. Arbuckle-Maag; Dr. J. Lightstone; 
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S. McEvenue; Prof. K. Waters; Ms. T. Powell; Prof. C. White; Prof. F.D. 
Hamblin; Mr. I. St-Maurice; Prof. J. Segovia; Acting Dean C.A. Ross; 
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Dean C. Bertrand; Dean M.N.S. Swamy; Prof. M. Catry-Verron. 
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Prof. J. Locke; Prof. P.D. Ziogas; Prof. J.A. 
Rosenblatt; Prof. A. Newell; Prof. B. MacKay. 


Call to Order 
The meeting was called to order at 2:09 pm. 


Approval of Agenda 


The Agenda, as presented, was approved. 

Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Senate Minutes 


IT WAS MOVED BY DEAN PARKER, SECONDED BY MR. 
LOWTHER, THAT THE MINUTES OF THE SENATE MEETING OF 14 
SEPTEMBER 1990 BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


With respect to recommendations from the last Senate meeting which were 
made to the Board of Governors concerning faculty appointments to the 
Advisory Search Committee -Director, University Libraries, Dr. Kenniff 
advised that the University Library Committee, at its meeting of 2 October 
1990, had adopted a resolution requesting the Board to modify the 
composition of the Advisory Search Committee so as to include at least 1 
faculty member from each Faculty; that this was followed by formal 
transmission of the resolution to the Secretary of Senate and to the 
Secretary-General as Secretary of the Board of Governors, and contacts 


90-8-7 


90-8-8 


which were made with faculty members of the Board prior to the meeting of 
4 October 1990; that the matter was debated at the Board meeting; that given 
the sensitivity of the outside Board members to the feelings of the 
University community, the Chairman of the Board requested that the 
decision to appoint members to the Advisory Committee be postponed. Dr. 
Kenniff emphasized that the next meeting of the Board of Governors would 
not take place until 21 November 1990, that the Advisory Search Committee 
has not been appointed, that therefore the Committee to choose a new 
Director of University Libraries was in abeyance until further notice, and 
that unfortunately there was very little that could be done with respect to this 
matter until at least the latter part of November, 1990. 


At the same time, he invited members of Senate who wished to make 
representations on the subject, to direct such representations to him in order 
that he might feel sufficiently informed of the opinion of the University 
community with respect to this subject before the matter was brought up 
again at the Board of Governors. Finally, he advised that a request was 
being directed to the University Library Committee to provide reasons for 
its recommendation, because the document which had been forwarded to the 
Board did not contain any. 


With respect to other matters, Dr. Kenniff expressed appreciation to all 
members of the University community who had participated in and had 
contributed to the success of "The Concordia Shuffle" which was held on 
28 September 1990, and which had resulted in almost 20 thousand dollars 
in pledges. He also commented on the Undergraduate Scholarships 
Induction Ceremony and Reception held on 27 September 1990, and on the 
announcement with respect to the establishment of a scholarship endowment 
fund with the objective of raising 20 million dollars over the next decade; a 
promotional document - "Montréal ville universitaire/Montréal, a university 
centre" - which was sponsored jointly by the City of Montréal, the Chambre 
de Commerce du Montréal Métropolitain and the Montréal universities, was 
launched on 5 October 1990; and the appointment of Madamme Lucienne 
Robillard as Minister of Higher Education and Science who has replaced 
Mr. Claude Ryan in that portfolio. 


Question Period 


Responding to a question concerning Senate's decision to overturn a 
recommendation from the Academic Programmes Committee not to approve 
the implementation of a "B Rule" in creative writing courses at the meeting 
of 25 May 1990, and a request that the 1991/92 Undergraduate Calendar 
text with respect to this be withheld pending response to a request for a legal 
interpretation of "C and B Rules" vis-a-vis the University grading system, 
Dr. Kenniff advised that he was not aware of the precise deadline date for 
Calendar submissions, and that if a clarification has been requested 
concerning the validity of the regulation in question, care should be 
exercised in terms of its publication. However, he also emphasized that it 
must be understood that Senate had made a decision; that that decision was 
to be implemented; and that barring either some very surprising legal 
opinion coming forward in very short order, or other measures which might 


be taken by people who disagree with the "rule" to have it changed, he 
would expect the publication to go ahead. 


In response to a follow-up question concerning Senate procedures which 
would allow reconsideration of the "B Rule", particularly given the 
misunderstanding as to what had been proposed and discussed at Senate on 
25 May 1990 as indicated in the clarification noted in the APC report, 
(paragraph 3, document US-90-8-D6), Dr. Kenniff advised that, in fact, 
Senate proceedings were governed by Robert's Rules of Order, but that 
members have always been civilized enough not to have to make use of 
them, ie., the modus operandi for Senate meetings has always been such 
that the Rules of Order have never had to be called upon to settle a litigious 
issue among members; that it was appropriate to reconsider the matter in 
question, but not immediately at today's meeting since no notice had been 
served on Senators that the issue would be raised; that the custom, which 
was a sound one, was that matters of this nature were brought to the 
attention of the Senate Steering Committee, and a request may be made by 
any Senator to have a matter put on the Agenda; and that it was the 
responsibility of the Steering Committee to ensure that the item was 
sufficiently prepared in order to enable members of Senate to have an 
intelligent debate about the subject. lie further stated that while he was 
prepared to listen to opinions which members of Senate might have with 
respect to possible reconsideration, without getting into a debate on the 
substance of the matter, it would be inappropriate to debate the "B Rule" 
today since no formal notice had been given with respect to that. 


Mr. St-Maurice requested that the item be referred to the Steering Committee 
for consideration at its next meeting. 


In response to a comment concerning the clarification with respect to the 
intent of the proposed "B Rule" contained in the APC report, (document 
US-90-8-D6) Dr. Kenniff advised that there were two issues involved, one 
was a reconsideration of the substance of the Senate decision last Spring 
with respect to the "B Rule", and the other was related to the question of 
interpretation contained in the APC report which would be discussed under 
Agenda item IX; and that while they were connected vis-a-vis the argument 
that there was a legal reason for invalidating the decision taken last Spring, 
it would be appropriate to keep the two issues separated. 


In a further comment, it was argued that while it was permissible for Senate 
to reconsider any item of legislation that it has passed, to do so could result 
in the work of Senate becoming bogged down by people asking for every 
item to be reconsidered ad infinitum . 


Dr. Kenniff advised that while there was a danger that what was described 
above might occur, it was up to the Senate to decide in the first instance 
whether it wished to reconsider the issue; that that would be a substantive 
matter which could be debated, arguments presented pro and con, a decision 
made, and a vote taken on the substance if the decision was to reconsider; 
and that that would be an appropriate debate, but it was not one that should 
be on the agenda today. 
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Reports from Councils, etc. 


With respect to this agenda item, Dr. Kenniff explained that during a 
lengthy discussion at the last Steering Committee meeting on the question of 
Senate agendas in general, the view was expressed that it would be 
appropriate at the beginning of the academic year, and at a meeting with a 
relatively short agenda, to provide an opportunity to the Chairs of the Senate 
Committees, Faculty Councils and BGS to advise Senate in a more formal 
fashion with respect to issues on the various agendas which might 
eventually reach Senate, ie., to structure more formally the flow of 
information with a view to facilitating the work of Senate by providing 
members with a better idea of the issues being raised, debated and discussed 
in the various bodies referred to. He also explained that this exercise has 
resulted in a larger number of documents being circulated to members than 
normally was the case with respect to this agenda item. 


In his oral report, Dean Bertrand advised that a proposal from the Arts and 
Science Faculty Council to give departmental status to the Leisure Studies 
programme, was presently at SCAPP; that proposals to create a Ph.D. 
programme in Mathematics and Statistics, an MA in Applied Social Science 
with a concentration in psycho-educational intervention, and an MA in 
Anthropology, have been approved by the Faculty Council and submitted to 
BGS; that a study group has been established to examine the role of 
"colleges" within the Faculty of Arts and Science, which might eventually 
lead to a report being submitted to Senate; that a task force has been 
established to look into the role and position of the Biochemistry 
programme which might also result in recommendations to Senate; that the 
usual graduate and undergraduate curriculum change submissions would be 
coming forward; and that during the current academic year, the Arts and 
Science Faculty Council would be discussing the academic mission of the 
Faculty with the intention of establishing a planning document for 
19911993 following upon the existing document for 1989-91. 


Acting Dean Ross presented his report (document US-90-18-D12) on items 
to be considered in the Faculty of Commerce and Administration during the 
1990/91 academic year, which included approval for a Certificate in 
Business Studies for Native Peoples, the creation of a Chair, curriculum 
changes to academic programmes, the addition of an Accountancy Option in 
the M.Sc. programme, selection of candidates for the Distinguished 
Teaching Awards and the Faculty of Commerce and Administration Awards 
of Distinction, employment and academic equity within the Faculty, the 
establishment of an executive advisory board and interdisciplinary 
programmes, and the Faculty mission. 


In response to a question concerning the establishment of a Certificate in 
Business Studies for Native Peoples, Acting Dean Ross advised that Prof. 
R. Wills, who was currently on a 6-month sabbatical leave, and who was 
involved in negotiations vis-a-vis the development of the programme, had 
indicated that some progress was being made; that there had been some 
discussion as to whether it would be named a Certificate in Public 
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Administration or in Management, and that it was his understanding that 
there had been agreement, in fact, that it would be in Management, which 
terminology presumably would impact on fund-raising possibilities; that 
there was a draft document which was being looked at; and that he had 
indicated to Prof. Wills that he was in favour of the project and would 
provide whatever support might be required. 


Dr. Kenniff urged the Faculty to proceed with development of the 
programme, which, he felt, should be of great interest not only to the 
Faculty of Commerce and Administration, but across the entire University. 
In addition, he advised that some work had also been done within the 
Faculty with respect to the initiative taken by IATA to establish a particular 
Management programme for people in the field of civil aviation, which 
initiative eventually might involve all of the Montreal universities. 


Dean Swamy, Faculty of Engineering and Computer Science, reported that 
in addition to the normal curriculum changes next Spring, undergraduate 
and graduate curriculum changes for 1991/92 would be coming forward to 
Senate next month; that a proposed M. Eng. Aerosp4ce programme had 
been approved by the Faculty Council and was being submitted to BGS; 
that a draft document has been prepared jointly with the Faculty of 
Commerce and Administration concerning a possible Masters programme in 
Technology Management; and that the proposed Co-op format in Industrial 
Engineering, which has been approved by the Faculty Council, has been 
forwarded to the Institute for Co-operative Education for consideration. He 
also advised that from time to time he would be reporting to Senate, under 
Reports from Councils, on other Faculty initiatives as they occur. 


Dean Parker presented and explained his report on activities in the Faculty 
of Fine Arts, (document US-908-D13), which included undergraduate and 
graduate curriculum changes, a committee report on interdisciplinary 
programmes in Fine Arts, departmental status with respect to Printmaking, a 
report from the ad hoc Committee concerning Special Individual 
Programmes, and a report from the Permanent Review Committee on the 
Status of Women. 


In the absence of Dean Szabo, Dr. Kenniff suggested, and it was agreed, 
that Associate Dean M. Kusy present the report concerning the Board of 
Graduate Studies (document US-90-8-D2). Associate Dean Kusy advised 
that anticipated items for Senate included a Board-approved proposal for an 
enriched graduate grading system, major curriculum changes to graduate 
programmes, a new doctoral programme in Mathematics; and that other 
issues to be considered included the means whereby the Board may affect 
gender equity, the role and problems related to the "C - Rule" in graduate 
programmes, and the means to address problems inherent in the 
applications/admissions system for graduate studies. 


With respect to the Steering Committee, Dr. Kenniff advised that the 
Committee was concerned with the proper flow of information back and 
forth from Senate to Faculty Councils and Committees, to ensure that there 
was a facilitated and accelerated process from the inception of ideas with 
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respect to academic changes and innovations toward the final decisions that 
must be made by Senate. 


Issues referred to in the report from Dr. Sheinin, Chair, Senate Committee 
on Academic Planning and Priorities (document US-90-8-D10) included 
mechanisms for strategic academic planning, the Address by Dr. Kenniff to 
the Joint Meeting of Senate and the Board of Governors on 30 October 
1989, and philosophies, policies and practices for the formation of new 
academic departments at Concordia. 


Dr. McEvenue reported that issues which APC would be dealing with 
included consideration of the question of offering undergraduate and 
graduate programmes in Journalism in parallel, the policy with respect to 
"double-failed" students, major curriculum changes with respect to the 
MBA programme, a proposal that "INC" grades not be included in GPA 
calculations, a proposal to include class averages in student transcripts, and 
a discussion on Business Communications 300 as a replacement for the 
University Writing Test. 


Dr. J. Lightstone, Chair, Senate Research Committee, presented and 
explained his report (document US-90-8-D]1 1 ) concerning items which 
would be considered by the SRC during the current year, including the 
development of a strategic plan for the enhancement of research scholarship 
and creativity, monitoring the operation of the Faculty Research 
Development Programme, and the emerging financial difficulties in 
SSHRC, NSERC and FCAR. 


With respect to activities of the Academic Services Committee and related 
committees, including the University Library Committee, the Computer 
Resources Committee, and the Student Administrative Services Committee, 
Dr. Gigu6re advised that items for consideration included classroom 
maintenance and utilization, a revised Student Information System as part of 
the MIS project, the means to achieve a better understanding of the role of 
Audio Visual Services throughout the academic community, updating the 
long range plan for the acquisition of computer equipment and soft-ware in 
the years to come, the ways and means of ensuring appropriate library 
services for students and faculty, and the development of library 
acquisitions policies which correspond to the University's academic 
objectives. 


Dr. Giguere also presented and explained the summary report (document 
US-90-8-D8) concerning the findings and conclusions of the Examinations 
Scheduling Task Force which had been established following questions and 
concerns which had been raised at the 6 May 1988 Senate meeting. 


In response to a question concerning the responsibility for resources related 
to "distance education" vis-a-vis activities of the Audio-Visual Department, 
Dr. Gigu6re advised that presumably this would be part of the articulation 
of the detail with respect to the University's academic mission, ie. , to 
determine the role which the University wished to play in "distance 
education" and the means for implementing such a mission. 
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Dr. McEvenue announced the appointment of Christiane Querido as 
President of the Conseil des universités, replacing Pierre Lucier who has 
been named Deputy Minister of Higher Education and Science. 


Dr. Kenniff suggested that, given that the various reports would be detailed 
in the minutes, questions which members might wish to raise with respect 
to these reports could be entertained at the next Senate meeting. 


It was also suggested that consideration be given to the possibility of 
re-arranging the agenda so that Question Period would follow Reports from 
Councils, etc. 


In addition, a concern was expressed with respect to determining ways to 
ensure that the kinds of issues that needed to be discussed reached the floor 
of Senate, such as creative ways of making access to programmes 
appropriate, rationalization of the location of programmes and the 
implication for the development of teaching in the University vis-a-vis 
building plans on the downtown campus, and the development of research 
strategies in the University, etc. 


Appointments 


Committees of Senate and CCSL 


IT WAS MOVED BY MR. ST-MAURICE, SECONDED BY MS. 
POWELL, THAT THE APPOINTMENTS TO THE COMMITTEES OF 
SENATE, AND TO THE CONCORDIA COUNCIL ON STUDENT LIFE, 
(DOCUMENT US90-8-D3), BE APPROVED. 


The mover and seconder agreed that MR. K. LOWTHER - GRADUATE 
STUDENT REPRESENTATIVE (TO 1991) be added to the list of 
appointments to the Steering Committee. 


THE MOTION, AS CHANGED, WAS CARRIED. 


Student Representatives on Evaluation and Advisory Search Committees 


Dr. Kenniff drew members' attention to document US-90-8D9 which 
contained a list of graduate student appointments to the Advisory Search 
Committee - Vice-Rector, Services, the Advisory Search Committee - 
Director, University Libraries, and the Evaluation Committee - Dean, 
Graduate Studies; and he advised that the document was being tabled at 
Senate for information. 


Undergraduate Curriculum Change Proposals Arts and Science 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY PROF. 
KNITTER, THAT THE PROPOSED CURRICULUM CHANGES IN 
THE FACULTY OF ARTS AND SCIENCE, (DOCUMENT US-90-8-D5), 
BE APPROVED, SUBJECT TO THE COMMENTS AND 


RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE. 


In response to a question, Dr. Kenniff advised that the recommendations 
from APC, (document US-90-8-D6), were included in the motion on the 
floor. However, it was argued that the clarification in paragraph 3, 
document US-90-8-D6, should not be included in the motion to approve the 
curriculum changes since there was concern and debate over the issue of 
shaded grades and whether or not Senate had approved a '"B, Rule". 


AN AMENDMENT WAS MOVED BY MR. ST-MAURICE, SECONDED 
BY MS. POWELL, THAT THE PHRASE "EXCLUDING PARAGRAPH 
3, IN DOCUMENT US-90-8-D6" BE ADDED TO THE MOTION. 


During discussion, it was argued that document US-90-8D5, which was the 
subject of the main motion, did not include reference to the "B" or shaded 
"B" grades, whereas the APC report, in paragraph 3, document US-908-D6 
introduces the subject of the "B" grade which was not a matter for 
discussion under the particular motion on the floor; that paragraph 3, 
document US-90-8-D6 was not relevant to the main motion; and that 
therefore the amendment was also not relevant to the main motion. 


Responding to a question of clarification, Dr. McEvenue advised that 
paragraph 3, document US-90-8-D6 was germane to the curriculum 
changes in the Faculty of Arts and Science only in the sense that it 
represented a large part of the APC debate, but that it was not germane to 
the document that was before Senate for approval; ie, that approving the 
curriculum changes "subject to the APC report" technically did not include 
paragraph 3 of the report. 


With the understanding that the phrase "subject to the comments and 
recommendations of the Academic Programmes Committee" did not include 
paragraph 3, document US-908-D6, THE MOVER AND SECONDER 
AGREED TO WITHDRAW THE AMENDITIJENT. 


It was argued that document US-90-8-D6 was part of the Senate discussion; 
that at the request of APC, some editorial changes have been made to certain 
courses outlined in document US-90-8-D5; that in addition to that, APC 
was simply clarifying, in paragraph 3, a motion which had already been 
approved by Senate for inclusion in the University Calendar; and that that, 
in fact, was part of the document. 


In response to the above, Dr. Kenniff explained that Senate was dealing 
with academic programme changes with which APC, in its report, was in 
agreement, having covered the matter in the context of its May 1990 
meeting; and that in the process of doing that, the Committee decided to 
clarify a point which in the minds of many was vital, but which did not 
relate to any of the programme changes contained in document 
US-90-8-D5. He further advised that it would be timely to consider the 
matter with respect to paragraph 3, document US-908-D6, along with other 
curriculum changes to be included in the 1991-92 Undergraduate Calendar, 


on the occasion of the next Senate meeting; that this would provide time to 
prepare an appropriate dossier, including copies of the APC report and the 
actual motion passed by Senate with respect to the "B Rule"; that the 
information would enable Senate to have a far more expeditious and 
intelligent debate; that if a clarification was appropriate, it could be accepted, 
and if not, it could be rejected; and that in the broader context, consideration 
would be given to the question as to whether or not the overall issue should 
be reconsidered. 


Responding to a follow-up question as to whether a simple clarification of 
an already passed piece of legislation was a proper item for Senate to 
debate, Dr. Kenniff advised that there have been previous debates with 
respect to the interpretation of legislation passed by Senate; that it was 
important for students to have a clear indication with respect to the meaning 
of the rule" in the Undergraduate Calendar; and that if the rule" was to 
remain in the Calendar and be correctly understood by the students, it would 
be important for the material to be reviewed and clarified, and to bring the 
matter back to Senate with the proper supporting documentation. He also 
explained that what was being discussed at the moment was clarification of 
the legislation that was passed by Senate in May 1990, as opposed to the 
legislation itself; but he reminded members that an earlier request had been 
made to the Steering Committee that it bring to Senate the matter of 
reconsideration of the "rule" itself, and that if that request was pressed, it 
would have to be dealt with by the Steering Committee. 


During continuing discussion, it was suggested that to avoid similar 
problems in the future, consideration should be given to the use of the 
numerical grade-point equivalent rather than the alphabetical grade 
designation. 


In response to a hypothetical question concerning the Calendar entry, Dr. 
Kenniff advised that if there was a dilemma with respect to the interpretation 
of the "rule" as it presently stood, it would be clarified; and that the broader 
question as to whether the "rule" should be reconsidered would have to be 
examined by the Steering Committee and brought forward to Senate if 
necessary for consideration at its next meeting. 


With respect to an earlier remark that the categories of grades listed in the 
Calendar were bracketed and therefore gave the normal interpretation that 
the "B" rule automatically encompassed both the "B+" and "B-" grades, it 
was argued that it was also clearly noted in the Calendar that the Senate 
legislation with respect to the University Writing Test, which was adopted 3 
or 4 years ago, required a grade of "C-" or better for equivalences to the 
UWT, ie., the legislation clearly indicated a distinction between a grade of 
"C-" and a grade of "C"; and that if the Senate has adopted a regulation 
referring to a'"B or better" it must be made clear as to whether that really 
meant a "B" or a otherwise Senate would be adopting legislation on the 
basis of assumption without clearly indicating what was meant by the 
regulation; and that a case in point was the High Academic Achievement 
regulations which stipulated that the degree designation "With Great 
Distinction" required a 4.00 GPA or better, ie., a student who achieves an 
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average of "A-" was considered to be an "Outstanding" student but was not 
eligible for the designation "With Great Distinction". 


THE MOTION WAS CARRIED. 

Dr. Kenniff advised that the discussion indicated some concern with respect 
to the issue of the "B Rule"; and that the Steering Committee would attempt 
to report all required information to members of Senate prior to the next 
meeting. 


Graduate Grading System 


Dr. McEvenue advised that APC has not as yet had an opportunity to 
address the proposed Graduate Grading System (document US-90-8-D7), 
and he requested, and it was agreed, that the item be postponed. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm, Friday, 9 November 1990, in the Russell W. Breen Senate Chamber. 


Adjournment 


The meeting was adjourned at 3:20 pm. 


John Noonan 
Secretary of Senate 


